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Inventory Management Solutions

Helping you tackle complex inventory challenges with smarter, connected solutions.
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Why Choose Us

Our industry experience of over 100 years allows us to be Supply Chain solutions experts, all while helping customers reduce the cost of
ownership. Managing inventory is complex but helping customers find industrial supply chain solutions is what we do best. We have a team
ready to understand your business challenges and goals.

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

How We Do It

Every solution is uniquely built by our solutions team

. . 2 ; ASSESS & ANALYZE DESIGN IMPLEMENT,
through a simple but detailed process that is designed to 55 E THE SOLUTION MEASURE & IMPROVE
identify all areas of potential improvement. IS fekyormtorgmand et g g Bhaaain

f"‘“'"" opportunities for products, expertise and continuously optimize for
improvement. supply chain to meet your, lasting results.
needs.

Our process has been proven and the results make
workplaces safer and more efficient.

[ SMARTER SOLUTIONS. STRONGER OPERATIONS. ]

Contact a Solutions Specialist to Learn More.

Allowing you to focus on what your business does best.
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Always Stocked. Always Ready

Vendor Managed Inventory (VMI) improves product availability while reducing costs and
administrative effort. With inventory levels actively monitored and managed, customers
gain better control, improved organization, and more time to focus on their core operations.

Key Benefits of VMI Include:

\/ Reduced stock-outs and disruptions \/ Better organization and visibility
v/ Lower overall inventory costs \/ Improved safety and compliance
+/ Improved productivity +/ Scalable and customizable

v Simplified procurement and

administration

VENDING MOBILE STORES POU (Point Of Use) BIN STOCK
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VENDING MACHINES

Conveniently placed inventory vending solutions provide visibility
into supply levels, streamline replenishment, and ensure you
always have the items you need on hand.

Discover how industrial vending can transform your workflow —
embrace the power of smarter supply management!
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Discovery Focus Areas

v Understanding of current state
v Customer vision

v Item spread and usage details
v Customer pain points

v Administrative status

v Security requirements

v Replenishment schedules

{ OTHER STYLES

Allowing you to focus on what your business does best.
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The Right Inventory, Exactly How You Need It.

Maintain the right inventory in the right location with organized, visible, and
automatically replenished stock. This prevents stock-outs and improves operational
efficiency by maintaining the right amount of product at the right location. This

ensures continuous availability while minimizing excess inventory and associated costs.

OPTIMIZED SPACE
Facilities are assessed, organized, and restructured so materials are
accessible to ensure space is optimized for management.

LOCAL MANAGEMENT
A dedicated local rep can monitor inventory, generate orders, and deliver
products directly to the facility, ensuring timely restocking and service.

©

INVENTORY VISIBILITY
E Each bin is labeled and tracked, allowing staff to see exactly what is on
# hand and where it is located.

DATA TRACKING & REPORTING
Usage can be tracked by location, general ledger code, or other metrics,
providing insight for cost reduction and productivity improvement.
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**Replenishment can be handled by us or the Customer.
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Our Point Of Use systems complement our Vendor Managed inventory offering,
giving you clear visibility and understanding of your inventory.

RFID Barcode
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* Receive usage reports on consumables and checked-out/overdue reports on
durables.

* Software can append transactions to a project or work order number.

* Set limits by crew or employee - or even limit which types of items certain
crews or employees have access to using.

6  Allowing you to focus on what your business does best.
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Connecting Employees to What They Need.

Digital tools that streamline purchasing, strengthen compliance, and improve access to approved products and programs.

Standard Features Advanced/Custom Features

Standard Features give your team immediate access to powerful account management tools at no Custom Features provide tailored digital solutions designed to address your unique business challenges.

additional cost. From viewing order history and managing user permissions to setting budgets and spending Implemented with support from our team, these advanced tools help streamline processes, improve
contrals, these features are available as soon as you sign up for online access. efficiency, and create a more personalized purchasing experience.
' Invoice, Quote & Order History + Online Request for Quote (RFQ) + Upload Contracts +/ Hide Items from Catalogue
/' Create Shopping Lists + Set Reminders  Change User Buyer Levels (Account Access) +/ Add Custom Items
+ Create and Manage Account Users ./ Upload Order Cart with Excel + Upload Your Internal Part Numbers + Use the Promotions Tool (Provide
' Set Account Budgets + Check Branch Inventory + Create Custom Landing Pages or Interface +/ Employee Allowances / Boot
' See Account-Based Pricing + Access Custom Reporting Program)
& Requisition Process A il & Py [ i
) procurify 1 . 1 i 1
ERP Integration
(= (RO)
Procurify PunchQOut is an integration protocol that connects the Procurify ¢ . LY

Submit Request

procurement platform directly to Source Atlantic’s eCommerce website. It
lets users browse live catalogues, pull real-time pricing and inventory into
an internal order request, and automate purchase orders without separate SA, (sovnce

login credentials. This ERP integration helps streamline ordering and is e
compatible with any system.

Shops Online Crdar Ships
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P8 MOBILE STORES

=5 s

Bringing Inventory Directly to the Jobsite.

The mobile store brings a fully stocked, customizable container to your location —
providing you the products you need, when you need them.

“Its like having a hardware store with you wherever
you go, with stock that never runs out.”

— Danny Marr | Lorneville Mechanical Contractors

Customizable inventory usage reports and more

| NG Usage and Purchase Trend

Last Month

Mobile Store

Runing Total

Allowing you to focus on what your business does best.
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Track Assets. Ensure Compliance.
Hassle-free asset management solutions help organizations maintain confidence that
critical assets are compliant, safe, and performing as intended.

Using cloud-based asset management supported by RFID technology, industrial
assets are tracked and managed across their entire life-cycle. Dedicated service
teams conduct thorough safety inspections and provide digital certifications stored
online for easy access and audit readiness. Proactive scheduling of future inspections
ensures assets consistently meet—or exceed—regulatory and safety requirements.

+/ Search asset maintenance history
v/ Manage inspection due dates
+ Certification & testing documentation management
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;@: ANALYTICS & INSIGHTS

Turn Inventory Data Into Action.

Data analytics brings clarity and control to the supply chain by turning inventory activity into
actionable insight. Through the use of tracking, custom reporting, and performance
dashboards, organizations gain visibility into spend, consumption patterns, and inventory
performance. These insights support better forecasting, more accurate budgeting, and
proactive decision-making. Our team helps identify opportunities to reduce costs, optimize
inventory levels, and improve operational efficiency.

Track your costs per hour compared to budget and stay on target!
We can provide:

v/ Usage on PPE, small tools, and consumables

v/ Check-out and overdue reports on durables

+/ Spend analytics per user, per day/week/month

+/ Real-time analytics

Allowing you to focus on what your business does best.
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EXPERT TEAM

Our expert solutions support team brings confidence and clarity to complex
operational challenges. With deep industry knowledge and hands-on
experience, specialists work closely with customers to assess needs,
recommend the right solutions, and provide ongoing support.

AL LA L LLLLALL S &

v Project management support v Validation of progress
v~ Implementation team v~ Product line audits
v~ Continuous improvements & feedback .~ Inventory cycles

v Business relationship management v Billing customization

Contact a Solutions Specialist to Learn More.
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Inventory Management Solutions

Helping you tackle complex inventory challenges with smarter, connected solutions.
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